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Guildford Furniture Project is a member of
the Surrey Network for Social Enterprise.

To contact the Network Co-ordinator 
telephone 01483 566072. 

agenda.  In the past the Furniture Project 
has received money through lottery
funding but this has now finished. 

However there is a predicted shortfall of
some £80,000 for 2008/9, which Charlie is
hoping to make up with donations from
other trusts, businesses and individuals.
“We organise our own fund raising events
and go rattling tins on the streets,” he says.
“This is a great way to raise awareness of
the project with the general public and
press, but unfortunately does not generate
the amounts of cash that we really need.
We have to ensure continuity of funding
with a multi-layered approach.  I find that
it’s a more cost effective use of my time
and resources to fill in applications for
funding from various trusts and approach
businesses to encourage them to invest in
their local community.”

Achievements
“Having been around for 25 years
keeping everything on an even keel, is 

an achievement in itself, with a lot of
credit to the same chairman,” says
Charlie.  As well as the 350+ customers
directly benefiting from the furniture
project in a year, the Guildford Action
drop-in centre has helped over 400
people who are homeless, have mental
health issues or a dependency on drugs
or alcohol or on a low income.  The
centre gives support by providing
healthcare through volunteer doctors
and nurses and staff who give advice
and support on a range of issues.  
In one year, the Guildford Action for
Families (GAF) has supported over 
150 families with children under the 
age of 18 years old.  GAF offers practical
advice and support on a range of issues
including isolation, domestic abuse,
parenting skills, housing, benefits and
social welfare.  The centre also runs a
housing support service that is
specialised for families who are in
danger of becoming homeless or 
are homeless.

The future
In common with many other smaller
local community focused charities,
Charlie’s main concern is to ensure the
future continuity of funding.  An
increase in funding available directly
leads to an increase in services.  For
example, the drop-in centre in
Guildford’s Leapale Lane can now stay
open longer in winter offering a warm
environment to the homeless during the
week, and the charity has just started a
Saturday night soup kitchen after linking
with another organisation.

Guildford Action has recently
commissioned a review of its business
activities from a team at Surrey
University.  “This has indicated that our
approach must be more business
focussed and has highlighted the need for
us to sell our services to the right people
for the right amount,” says Charlie.  “We
are aiming to be self sustainable in the
future and I now know this is achievable.”
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