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Measuring achievement

Kelvin highlights a number of key areas

where NPS has to achieve.  “One

measure is the number of people that we

help who follow through into better jobs

and employment.  This is of particular

importance to the PCT that still provides

an element of funding.  Because the

direct ownership link with the PCT has

been severed, we are also very focused

on our own sustainability, which means

long term business profitability.  The

recent privatisation and move to become

a free standing social enterprise has

made this all the more important.”

The future

“We will continue our mission,” says 

Kelvin.  “But, with only limited financial

support from the PCT, we will be

responsible for paying our own way.”

On the promotional front, NPS has

developed new publicity materials,

updated its image and launched a new

website.  “We are being more active with

our marketing to ensure we can gain

sufficient new business to cover the

costs of our activities,” says Kelvin.

NPS is also extending its range of

services so that customers can access

digital printing, as well as a wider 

range of finishing, including tab cutting

and eyeleting.  They recently produced

their first perfect bound books and may

also look at hard cover book making.

The company wants to win more

business in stationery, business cards,

flyers and leaflets but also wants to

produce more saddle-stitched books,

reports and magazines.

All these developments will serve to 

help NPS staff and trainees.  They will

progressively have more opportunities 

to be part of the production process 

and more varied tasks to undertake.

This will assist a further shift for NPS,

which will be focusing more on

equipping its ‘trainees’ to move into the

mainstream labour market.  “I believe

that the range of work activities will be

more stimulating and interesting than 

it was possible for us to offer in the

past,” says Kelvin, who is clearly 

relishing the opportunities that the 

new NPS privatised status is bringing.
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