


History and achievements

RBLI acquired the facilities at
Leatherhead in 2002.  The operation had
formerly been part of the Queen
Elizabeth Foundation for the Disabled but
as part of a review was likely to be closed.
The employees mobilised themselves and
campaigned to try and save the business
and their jobs and RBLI stepped in.

Under RBLI, the emphasis changed away
from traditional printing and ceramics
towards direct mail, business services and
fulfilment.  Activities at the Leatherhead
location were consolidated onto one floor
of the two-floor site, allowing the other
half to be let to provide a boost to the
operation•s financial position.  Mark
Leggatt, who joined the company (then
owned by the Queen Elizabeth
Foundation) in 1992 says, •The changes
gave a solid platform for growth.  In two
years, for example, we doubled our client 

list and are progressively grew our
turnover.Ž

Learning and the future

Mark believes a great deal of success has
come because the operation focuses on
providing, •Professional, accurate and
timely service and all the staff pride
themselves on these attributes,Ž says
Mark.  Thus, RBLI Leatherhead does not
necessarily compete on price alone and
the organisation•s flexibility and
willingness to handle special jobs, like
present wrapping and making up •goody
bags•, further differentiates them from
other companies in the market.

Networking with local business and the
public sector has played its part.  •It is
important to let people know you are
there and the range of your capabilities,Ž  
says Mark, who also highlights how
organisations such as Surrey Community 

Action have helped spread the message
in addition to being a great source for
helpful advice.

For the future, Mark believes that a
combination of •more of the same•,
together with progressive extensions to
the services offered such as the recent
investment in state of the art colour
digital printing equipment, will enable
RBLI Leatherhead to continue on its
growth path.  •We really want to be 
able to offer more consistent work to 
our existing workforce and additional
opportunities for others to join us,Ž 
says Mark.  •This is not restricted to
disabled employees because, as we
grow, RBLI Leatherhead requires 
able-bodied staff as well.  The only way
we can fund this is through our social
enterprise activities and building on 
our existing commercial success.Ž
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Surrey Network for Social Enterprise.
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