


cardiac recovery,Ž
says Paul.  •In addition to the

GP•s instructions, we conduct full
lifestyle screening and ensure that a
bespoke exercise programme is
constructed.  We then supervise the
individual, not one-to-one but more
usually on a six-to-one basis.Ž

Environmental considerations are also high
on TLL•s agenda and the installation of a
combination heat and power (CHP) system
at Tandridge Leisure Centre another success.
CHP is a well-proven technology, recognised
worldwide as a cleaner, more efficient
alternative to traditional heat and power
systems.  TLL•s new CHP unit is helping the
environment by lowering greenhouse gas
emissions by some 55 tonnes of CO2 per
year, while reducing overall heat and
power costs for the company.

Lessons learned
TLL has found performance management
and performance measurement to be
vitally important to getting and keeping
TLL on track in the competitive commercial
world.  •Collecting the right information is
essential if you are to make correct and 

timely decisions,Ž says Paul.  •We had to 
put the company onto a proper business
footing after we broke away from the
council.  This meant taking tough
decisions over our costs and staffing
structures.  These were not appropriate
and just had to be changed.  Having the
right data available made taking these
decisions so much easier and we were
able to turn a substantial trading loss into
a trading surplus quite rapidly.Ž

Creating positive income streams is also
vital for other reasons.  •It enables us to
fund more social activities, returning
more to the community and furthering
our goals,Ž says Paul, and this is reflected
in the growing programmes of activity in
which TLL is engaged.

Paul also recognises the importance of
effective communications with the wider
TLL team.  •Everyone must be involved
and engaged if we are to succeed.  
This requires a large investment in time
and effort but without good
communications our people would not
feel good about the organisation and we
would not achieve the same level of
success.  With an organisation of this
scale, involvement at all levels is vital.Ž

The future
TLL•s primary focus is to ensure that its
core business continues to provide the
best quality service to its customers.
•That is our No.1 priority,Ž says Paul.  
•And by getting this right we generate the
returns that allow us to invest elsewhere.Ž

The second priority is growth.  TLL already
has plans to launch a new children•s play
and arts facility at Caterham Barracks.
They are also undertaking facilities
management for •The Officers Mess•, a
suite of rental offices.  A further develop-
ment involves other councils in Surrey,
including Reigate & Banstead and Mole
Valley.  Here the objective is to identify
opportunities for further collaborative
ventures that can involve and assist the
district and borough councils.

Finally, building further community
partnerships and extending the benefits
TLL delivers to the community is high on
the company•s agenda.  •The activities we
pursue will be in areas like the arts, sports,
collaborations with Primary Care Trusts,
Parish Councils, or with the Local Strategic
Partnerships,Ž says Paul with characteristic
enthusiasm that you know will translate
into action.
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